@htCIO

L

\lpsightCIO

Innovation| Strategy | Consulting| Optimise

(f{[h(i;zz T
Powered by
C2 — Vodafone Idea Interna Anant KeShaV PVt Ltd



Vision and Mission @htao
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Mission
To be the top partner in IT Our mission is to provide world-class
transformation, empowering Virtual CIO services that drive global
organizations to achieve efficiency business success through optimized
and innovation through expert technology and strategic insights,
Virtual CIO services. We aim to help enabling sustainable growth and
businesses thrive in a seamlessly efficiency in a digitally integrated
integrated digital ecosystem, driving world and to be known for its
sustainable growth and competitive commitment and optimal cost of

advantage. service across globe.
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Objective — How can we help? @htdo
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© 2 Innovate and Strategize

° ® Develop forward-thinking IT strategies
that drive organizational growth and
technological advancement. @

o

Design Tailored Roadmaps
Create customized IT roadmaps that
align with your business objectives and

Q adapt to evolving needs.

Select Optimal Solutions

Recommend and implement the most

suitable IT products, software, and

service partners to enhance operational
efficiency.

Enhance Ecosystem Efficiency
Build and refine a robust IT ecosystem
that supports business goals and fosters

@ Optimize IT Costs long-term success.

Strategically manage and reduce IT
expenditures while maximizing value and
performance within your budget.
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Services - What we offer ? @hﬂo
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Virtual CIO Services
Providing strategic IT leadership,
including budgeting, cost optimization,

and governance, to align technology
7 with business goals. mu Digital Transformation Consulting
B® Guiding organizations in adopting and
integrating innovative technologies to
boost efficiency and competitiveness.

- IT Strategy and Planning
"@’ °  Crafting tailored IT roadmaps with a

p focus on long-term growth, budget
E@ control, and resource management. Infrastructure Selection
\ I 4
i Implementation and Management
7 Identifying and deploying the right
O infrastructure, including cloud solutions,

Technology Modernization to enhance scalability and performance.

Upgrading and modernizing existing
systems to drive operational efficiency and
future-proof the business..
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About us - who we are ? —

We are a leading IT consulting and solutions provider with a team of over @SlghtCIO
250+ experts, with over 10,000 yrs of experience, offering comprehensive Innavation| Strategy | Consulting| Optimise
services across all IT verticals and industries. Our strong network includes

partnerships with major OEMs, ISVs, and SlIs. We operate without constraints

of technology, industry, or geography, ensuring that we deliver tailored

solutions to meet diverse client needs globally.

» Broad Expertise Across IT Verticals

> Global Reach and Flexibility
Strateglc Partnership

Industry Agnostic Solutions

» IT Strategy and Planning

> Vendor Management

» IT Governance and Compliance

» Project Management

» IT Budgeting and Cost Optimization
» Infrastructure Management
Cybersecunty and Risk Management
» Cloud Strategy and Management

» Data Management and Analytics.

% Disaster Recovery and Business Continuity
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Why us - Partner with Biz Sense f~ (I .
n31g
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Our Virtual CIO services offer a tailored IT strategy
aligned with your business goals, leveraging extensive
industry expertise to drive growth. We provide a holistic
approach to IT management, ensuring cost efficiency and
proactive risk management. Our scalable solutions adapt
to your needs, turning technology into a strategic asset
and a competitive advantage.

By choosing us as your Virtual CIO, you gain a dedicated
partner committed to leveraging technology to drive your
success, ensuring your IT solution and infrastructure is not
just functional but a strategic asset.
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vCIO - Unique offering \(Iﬁ:’ht(jlo
nsig

A Virtual CIO (vCIO) is an outsourced IT executive who provides strategic IT mﬁm —
leadership and management, similar to a full-time Chief Information Officer Y o
(CIO), but on a flexible, often part-time basis

- Strategic IT Leadership
A vCIO aligns IT strategy with business objectives, driving technology initiatives that support

growth and innovation.

@\ Y Cost Efficiency
Ny Unlike a full-time CIO, a vCIO offers flexible engagement options, making it a cost-effective
solution for businesses that don’t need a full-time executive.

The vCIO ensures that IT policies, procedures, and systems are in place to manage risks and
comply with regulatory requirements.

' Vendor Management and Technology Selection
t A vCIO handles vendor relationships, selects the right technologies, and oversees their
g implementation to optimize performance and costs.

O ‘ Scalability and Expertise
@ A vCIO provides access to high-level expertise and can scale services up or down based on the
GCOMpany’s needs, making it ideal for growing businesses or those undergoing transformation.




vCIO - target industries \(/--

A vCIO offers strategic, operational, and advisory services to optimize IT, drive InsightCIO
growth, and boost efficiency for small and mid-cap firms with INR 1000-10,000 Cr jonovatin] strategy | consuiting| optimise

Major Benefits to Small and Mid-Cap Industries (¥1000-10,0€

ead
aking it cost-effective.

Expert Leadership @ fraction of cost - Strategic guidance withou
vCIO services provide strategic leadership without the need for a full-time
Faster Digital Adoption
A vCIO can accelerate the adoption of new technologi
efficiency and market penetration.
Focus on Core Competencies
By outsourcing IT leadership to a vCIC ang ations while technology
becomes a driver of growth.
Risk Mitigation
Improved cybersecurity data me ent framewa
Enhanced Customer Expe e | -

Leveraging data ang@Wtics and automatic
improving customier satisfaction and loye

Scalable Growth
By creating a scalable IT infrastruct

. . /‘
he company can
growth demands.

JLELERL LY
Innovation Leadership
A vCIO can help mid-cap industries stay ahead of market trends by implementing cutting-edge
& - vedafone 1dea mk€CHNOlOgies and creating new business models.

5, giving mid-cap e edge in  terms of

d ensure BCP.

er needs, thereby

n help pamies tai
|
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vCIO - 3 Years Roadmap \(fAhtCIO
Q.1N81g

How a vCIO Can Improve Revenue Multifold in 3 Years
Inno, atu:.n.| Strage Consuy Il: ng| Optimise
s

Data-Driven Decisions =Implementing advanced data analytics and Al-powered insights to Optifize Bisifnes
operations, marketing efforts, and customer retention. Predictive analytics can identify growth opportunltles and areas for
cost reduction.

New Revenue Streams=By driving digital transformation, a vCIO can introduce new digital products or services
(e.g., subscription models, digital?ﬂ@rms) that generate additional reveggs,-

Process AutomaF’ion-Automating repetitive tasks can free up res’éurces, allowing them to be deployed towards

innovation and revenue-generating activities. V | 5
\ irtua a

Improved Customer Experience- Enhalc digital custé‘)mer experience through personalized services,
faster response times, and be@gagement will in stomer loyalty and retention, directly boosting revenue.

M&A and Expansion Opportunities- The vCIO can identify and integrate technological systems that support
mergers and acquisitions or geographic expansions, ensuring smoother transitions and rapid scalability.

Operational Efficiency- Optimizing IT operations.and infrastructure can reduce operational costs by 15-30%,
leading to higher profitability that can be reinvested into growth initiatives.

Digital Marketing and Sales Automation- Leveraging technology to optimize marketing spend, track ROI
more effectively, and convert leads more efficiently can lead to a significant boost in sales.

Enhanced Supply Chain Management- Integrating ToT, AI, and cloud systems can optimize supply chain
€2~ VodeEffiCfaREY reduce costs, and increase margins.



Focus - consulting & services

w>manufacturing budgeting control
C 8 network conglomerate '
590 loud " compliance
N f:’cyber security pharmaceutical -
C odevops ai/ml © £ o &p
O = : i - N O
O © bfsi SErviCes < ge ¢ O
£ governance logistics @ > .2 O
O . . . Vo = -
< insurance audio visual & & =
o service management © £ 75
business applications fmcg ° Y

C2 —Vodafone Idea Internal




=
InsightCIO

Innnuatl0n| Strategy |C0nsultmg| Optimise

Contact us— where we are ?

~

We offer our services through various flexible
delivery methods to suit your needs.

Virtual Meetings
Engage with our specialists via online meetings for consultations and support.

Onsite
Our experts can work directly at your location for hands-on support and implementation if required.

Offsite

Receive tailored services from our dedicated team working remotely.

To get in touch or schedule a consultation, please reach out through

Email contact@InsightCIO.com (proffered channel)
Phone : +91-9315712573 (incase of urgent requirement)
Website: www.InsightCIO.com (under renovation) W W W

S
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I h a n k S Innnuatl0n|ﬁtrategy|l:0ns ng

for giving us
your precious time

we are not big — but committed for you
growth and efficiency
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